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You may be forgiven for thinking that the DPOC project has gone a
little quiet since the festive period. In this post, Sarah summarises
the work that continues at a pace.

The Christmas trees have been recycled, the decorations returned
to attics or closets, and the last of the mince pies have been eaten.
It is time to return to project work and face the reality that we are six
months into the DPOC project. That leaves us one and a half years
to achieve our aims and bring useful tools and recommendations to
Cambridge, Oxford, and the wider digital preservation community.
This of course means we’re neck-deep in reporting at the moment,
so things have seemed a bit quiet.

So what does that mean for the project at the moment?
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At both Cambridge and Oxford, all Fellows are working on
drafting collection audit reports and reviewing various policies. The
Outreach & Training Fellows are disseminating their all staff
awareness survey and will be compiling the results from it in
February. At Oxford, semi-structured interviews with managers and
practitioners working with digital collections is in full swing. At
Cambridge, the interviews will start after the awareness survey
results have been analysed. This is expected to last through until
March – holidays and illnesses willing! The Oxford team is getting
their new Technical Fellow, James, up to speed with the project.
Cambridge’s Technical Fellow is speaking with many vendors and
doing plenty of analysis on the institutional repository.

For those of you attending IDCC in Edinburgh in February, look for
our poster on our TRAC and skills audits on our institutional
repositories. Make sure to stop by to chat to us about our
methodology and early results!

We’re also going to visit colleagues at a number of institutions
around the UK over the next few months, seeing some technical
systems in action and learning about their staff skills and policies.
This knowledge sharing is crucial to the DPOC project, but also the
growth of the digital preservation community.

And it’s been six months since the start of the project, so we’re all in
reporting mode, writing up and looking over our achievements for
the past 6 months. After the reports have been drafted, redrafted,
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and finalised, expect a full update and some reflections on how this
collaborative project is going.
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